
Sarunas Simaitis Hands-on fractional CTO

Your AI &
automation partner
Hands-on support for a smoother business.

I work with your team to find bottlenecks, connect tools and deliver improvements. AI, software and
automation become part of how your business runs.
Pay monthly, no large upfront project fee.

Monthly involvement

1-5 people

US$600
/ month

Ongoing automation assistance.

6-24 people

US$1,800
/ month

Your hands-on fractional partner.

25+ people

From US$3,500
/ month

More capacity to lead and deliver.

More monthly investment means more time and delivery capacity.

Small improvements. Lasting transformation.
Small, continuous improvements compound into a complete transformation over time.

Month 1 - Understand & start Map workflows, create a roadmap, start building and testing.

Months 2-3 - Connect Connect tools, test solutions and help the team use them.

Month 4 - Review Review progress and update the shared roadmap.

Months 5-12 - Integrate Build deeper integrations and software around your workflows.

Month 12+ - Refine & support Measure, maintain and support the team as needs change.

Testing and onboarding run throughout.

About Sarunas

15+ years across software, AI and operations. I've also run a CNC
manufacturing business. I combine technical direction with building,
testing and team support.

“…an expert in using AI
to boost efficiency.”

Vilius Jurgelevičius
1D.works

Book a conversation sarunas.xyz/innovation.html
s@1d.works

https://calendly.com/sarunas1d/virtual-coffee-central?utm_source=service_brief&utm_medium=pdf&utm_campaign=monthly_automation
https://sarunas.xyz/innovation.html
mailto:s@1d.works

